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ABOUT US
Mill Woods Seniors Association (MWSA), a non-profit organization, is dedicated to
programming for seniors 55 years and older living in Edmonton and surrounding
communities.

MISSION STATEMENT
MWSA enhances the quality of life of seniors in Mill Woods and surrounding communities
by providing programs and services that meet their recreational, social, health, physical,
intellectual and emotional needs.

MWSA VALUES
Respect
We listen to each other and treat others
with fairness and dignity.
Inclusion
We celebrate our differences and create
an environment of acceptance for all
Innovation
We build on successful ideas and are open
to new ways of doing things.
Collaboration
We work with others to achieve mutually
beneficial goals.
Accountability
We respond to the needs of our members
and take responsibility for our actions.
Sustainability
We focus on accomplishing current needs
while keeping future needs in mind.

STATEMENT OF
PRINCIPLES OF
DIVERSITY & INCLUSION
MWSA will continually strive to be a
diverse and inclusive organization. The
Board of Directors, staff, and volunteers
reflect the many faces and walks of life
that make up our community.
Together we will genuinely strive to
demonstrate the principles of diversity
and inclusion that enrich all communities.
It is our aim, therefore, that MWSA’s
policies, strategies, and programs reflect
these core values. Diversity is an essential
component to achieving success in an
ever-changing environment.
Our ability to make inclusive practices an
important part of our business will enable
MWSA to fulfill its mission of improving
seniors' lives by connecting with the
caring power of communities.

COVER PAGE
Photos, Top Row: MWSA Burlesque Night (February 2020); MWSA Card Making Club
Middle Row: MWSA Staff Michele & Shalini getting ready for re-opening in Sept.; Sit & Be Fit Class in Sept. 2020
Last Row: Yoga Class in Sept. 2020; Holiday Cash Raffle Winner-Lorraine Cuff
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CODE OF CONDUCT
1. Everyone will be protective of the safety, well-being, and goodwill of members, staff,
volunteers, visitors, and Mill Woods Seniors Association (MWSA).
2. Everyone will refrain from any action that disrupts or disturbs the morale, efficiency,
safety, or normal operation of MWSA.
3. Everyone will conduct themselves in a respectful manner when dealing with
members, staff, volunteers, and visitors.
4. Physical attacks, verbal attacks, sexual harassment, discrimination based on
ethnicity and sexual orientation, or use of electronic or social media for attacks or
slander on members, staff, volunteers, and visitors will not be tolerated and will lead
to expulsion from MWSA premises.
5. Non-members and/or visitors who violate any of the above shall be denied
participation in MWSA programs or services and access to MWSA premises.
6. Depending on the seriousness of the violation of items 4 or 5, and at the discretion of
the Executive Director and/or the Board of Directors, the incidents may be reported
to external authorities.
Approved on 2019-09-26
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PRESIDENT
Mill Woods Seniors Association (MWSA) met the challenges of 2020 and continued to
provide programs and services to our members and seniors in surrounding areas. It was
quite a year!
In November, Deb Cautley joined our staff as Executive Director. The transition from
Acting Executive Director Dr. Shambhu Chowdhury was smooth. Thank you to Dr.
Chowdhury for his dedication and support to staff and the Association as he filled the
void.
The MWSA Board continued to move the Association forward as they: approved the
2021 Budget and secured another room sponsorship, updated Board Governance
Policies, attended seminars on fund development and governance, transitioned the
electronic filing system to Microsoft 365, introduced virtual technology for meetings,
utilized government incentives to generate financial efficiencies, and collaborated with
other senior centres to address changes in government funding
As my term as President comes to an end, I look back at the past four years and see the
many accomplishments of the Board and the growth in the Association. During this time,
the 2019 Bylaws were passed and accompanying policies written. Conversations were
initiated with other senior centres to create a stronger senior sector in the City of
Edmonton. The Association continued to increase its programs and services to address
the needs of seniors in our area.
With COVID-19, MWSA had to change the way we provide programs and services for
our community. For instance, with the restrictions on dine-in services, the 2nd Floor
Cafe introduced curbside pickup for lunch and cinnamon bun orders. As the pandemic
went on, MWSA staff were able to adjust and increase the variety of programs that were
offered.
Thank you to the Board of Directors, MWSA staff, and volunteers, as well as The City of
Edmonton staff for your support during my time serving on the Board. With the
guidelines from our Vision, Mission and Values statements, and continued focus on our
members, we have all succeeded.
On behalf of the Board of Directors, I thank everyone involved with MWSA for your
continued support and commitment. Special thanks to MWSA staff and volunteers who
have kept in touch with our members to fill up lonely days and ensured they were cared
for; and to the City of Edmonton Facilities Manager Garnet Brown, for keeping us safe
during this pandemic.
It has been an honour to serve MWSA both as Board Secretary from 2017-2019 and as
President from 2019-2021.
Thank you.
DEB ALLOWAY, MWSA PRESIDENT 2019-2021
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EXECUTIVE DIRECTOR
The year, 2020, was the year everything changed.
Unexpectedly, we were faced with a global pandemic. COVID-19 changed the way we
did things. First, we had to shut down completely on March 13, 2020; five MWSA staff
were laid off and the rest worked from home.
Face masks, physical distancing, and regular sanitation became the norm. We were
excited to open up partially in the Fall for some in-person programming, but then we
faced another closure in November. Programming was first offered online in the Spring,
over Zoom. There were some glitches and trial runs, but by December we were running
multiple programs, including fitness classes, Conversation Circle, Spanish lessons, and
more.
With the Café closed for dine-in, we were able to still provide an extensive menu of takeout lunches, and fresh cinnamon buns for curbside pick-up. This proved to be very
popular service for many seniors. Our first ever Virtual Christmas Dinner took place on
December 18, 2020. Chef Daniel, staff, and volunteers prepared and got over 100 turkey
dinners out the door. This was our first attempt at a major virtual event, and we were
quite pleased with the outcome.
2020 brought some staff changes as well. In December, Ruth Gill, Program Coordinator,
moved on to another Seniors Centre. Her role was taken over by Shalini Waryah, who
moved quite easily into the position, leaving the Volunteer/Membership Coordinator
position vacant. Brandy Devine was hired to fill the vacancy. I joined this dedicated and
passionate team in November. Special thanks to Dr. Shambhu Chowdhury for taking on
the role of Acting Executive Director for the past year. Kitchen Manager Tanya Dove
and Part-Time Staff Muriel Valenzuela will not be returning to MWSA. We thank them
for their service at MWSA and wish them well in their future endeavours.
Thanks to special government funding, we were able to continue during COVID-19. As
they say, “The show must go on.” With careful financial controls, we were able to finish
the year in a positive position.
During COVID-19, we connected with many of you by telephone, weekly e-mails, social
media, and through our website. It has been great to speak to our members about their
well-being during this unusual time. We are anxiously awaiting a full re-opening when
our walls will once again ring with music, laughter, and lively conversation.
Looking ahead, we have some exciting new plans that we look forward to rolling out in
the months to come.
Thank you all, for your support in 2020.
-DEB CAUTLEY
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OUTREACH
2020 was a year of uncertainty caused by the COVID-19 pandemic. The isolated seniors
and at-risk newcomers and other marginal populations were at increased risk of
vulnerability. The marginal groups that we outreach needed more support despite the
severe resource crisis.
The good news is that every crisis brings out hidden opportunities to be innovative and
creative. Neither we nor our service recipients were exceptions. We learned new skills,
capabilities, and technologies to reach and interact with our people. Remote outreach
became the new norm.
We were able to reach more people through traditional tools such as telephone, email,
text, and newer technologies like Google Meet, Zoom, and WhatsApp.
We were able to nurture and serve our support groups such as Health to Happiness,
Mind to Meditation, Grief support, Keeping Communities Healthy and Happy, Cultural
Group, Conversation Group, Virtual Quality Circle, and Weekend Group through remote
interactive digital tools.
Despite severe safety issues, we provided outreach services to people at home and
community centres, and supervised students while maintaining COVID-19 protocols. As
well, we responded to all referrals by 211, Alberta Health Services, and other agencies.
On Christmas Day, we were on call and responded to all queries and referrals.
Some of the highlights of 2020 Outreach services and programs are:
MWSA Support Groups: 8
Students supervised: 19
Outreach volunteers: 27
Newcomers helped: 26
Agency Partnerships: 7
Outreach clients: 167
Mill Woods Seniors Association has activated its partnership with the Inclusive
Communities for Older Immigrants (ICOI) wherein it will engage in a 7-year
multidisciplinary, multi-sector, multi-province project that will build sustainable
connections to generate knowledge about social isolation and connectedness among
older immigrants, support multidirectional knowledge exchange, and improve older
immigrants' lives. This project is supported by the Social Sciences and Humanities
Research Council of Canada.
-DR. SHAMBHU NATH CHOWDHURY- RSW, BSW, MBA, PhD
Manager - Learning, Wellness & Outreach
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PROGRAMS
2020 started with our Winter 2020 Program Guide and the usual offerings of fitness
programs, and clubs, presentations and special events, and then on March 13, 2020, the
centre abruptly shut down.
Soon after, staff and seniors learned about "Zoom," and we transitioned to providing our
members online programming in the Spring and Summer sessions, offering Virtual
Happy Hour; Online Conversation Circle, Online Total Body Conditioning Class,
Virtual Pilates, Virtual Stretch & Release, Virtual Health to Happiness Program,
Virtual "Recess," an online intergenerational program with seniors and youth, special
events and presentations.
We re-opened the centre in September with COVID-19 safety measures to provide inperson programs. Though we were not completely opened in 2020, we had over 50+
programs, both virtual and in-person programs.
Notably, the MWSA Knitting Club has been actively working together to help the Centre
in fundraising projects; delivering yarn and supplies to club members; and donating
600+ pieces of handknitted items to local charities, such as Operation Friendship Seniors
Centre, Dickensfield Amity House, Boyle Street Services, Hope Mission, Edmonton Police
Services, Basically Babies, and more!

Top Row: January 2020 Birthday Party; Keep Fit Active Class, Fall 2020 in the Gym; online exercise class with
instructor Catherine Lavedrine; Bottom Row: EPS officers accepting donations from MWSA Knitting Club; Jam
Session, Fall 2020; MWSA member Terry Ferguson makes masks at home
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HOME SUPPORTS
PROGRAM
The Mill Woods Seniors Association is one of six seniors organizations in Edmonton that
run the Home Supports Program. Even with the closure of MWSA during COVID-19, the
Home Supports Program continued to operate, serving seniors throughout the city, and
showing resiliency as a collaborative program.
Fast Facts about the 2020 Home Supports Program:
The client cohort is approximately 3/4 female (76%)
76% of the clients are over 70 years old, with 2% of clients under 60 years old
The top 3 types of referrals are: Home Repair & Maintenance (23%); Snow Removal
(22%), and Yard Maintenance and Housekeeping (tied at 14% each)
In 2020, the Home Supports Program provided 170 New Intakes, plus 314 Referrals and
127 Non-Home Supports referrals, i.e., housing, income taxes, transportation, etc...
-JENNY FARYNA, HOME SUPPORTS MANAGER

Information
9%

Other
4%

Moving Help
7%

Snow removal
22%

Referrals by Age
Housekeeping
14%

Under 60
2%
60-69
22%
80-99
39%

Yard Maintenance
14%

Personal Services
7%
Home Repair
23%

Referral Type

70-79
37%
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VOLUNTEERS & MEMBERS
With the Centre closed for most of 2020 due to COVID-19, we didn’t have as much
going on for our 140 volunteers. However, our volunteers managed to donate 6,300
hours or $94,500 worth of time.
During COVID-19, we saw our membership numbers decrease significantly. By the end
of December 2020, we had 568 members, a drastic decrease from 2019. We are hoping
that 2021 will be positive and we will be able to get to the 2019 number of 983
members.
Our sincerest thanks to all the members and volunteers that help make Mill Woods
Seniors Centre such a great place! On behalf of the MWSA team, a BIG THANK YOU to
all of our volunteers who worked in one or more of the following areas: front desk, café,
greeters (new position in 2020!), craft table, administration, data entry, special events,
board members, committee members, program leads, casino and bingo, fundraising, and
miscellaneous areas. Whether you volunteered once or a hundred times, we appreciate
the hard work of all our volunteers who helped us in 2020!
2020 Fast Facts about MWSA Members
74% female
44.6% are in their 70s; 36.5% of members are in their 60s
27% live alone
20% identified a disability
-SHALINI WARYAH, VOLUNTEER & MEMBERSHIP COORDINATOR

80-84
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over 85 55-59
6.2% 4.3%

55-59
5.4%

60-64
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60-64
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75-79
14.7%
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25.8%
80-85
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70-74
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2020 MWSA Membership Age Groups

70-74
20.1%
75-79
10.1%

2020 MWSA Volunteer Age Groups
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MWSA MEMBERS/VOLUNTEERS

Clockwise from left: Tom Dejong with bags of handknitted toques ready for donation,
Daxa Mehta volunteering at the MWSA Market, Ken Cloutier volunteering at the Front
Desk, and the COVID-19 Orientation and Training with volunteers in August.

MWSA TRIBUTES
Kimberley (Andrea) Cruickshank, 1979-2020
Andrea Cruickshank was a passionate and dedicated volunteer who
enjoyed her time at the Mill Woods Seniors Association. She was a
friendly face at the Front Desk, various special events like the Craft Sale,
MWSA's fundraising casino, annual fundraising gala, and other events.

MWSA MEMBERS RESTING IN PEACE, 2020*
Neela Shirvaikar, 1937-2020
Baldev Vadhera, 1945-2020
*These are the people that MWSA staff were aware of. We apologize if we missed anyone.
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COVID-19 MWSA MEMBER SURVEY RESULTS
An online survey was conducted in March 2020 to better understand how MWSA can best serve
its members. Here are some of the results.

Top 3 things MWSA members miss about MWSA being closed:
1. Socializing with old/new friends at the Centre
2. In-person fitness classes
3. Dining at the 2nd Floor Cafe
100% of survey respondents felt that MWSA staff was doing enough to stay
connected with members during the COVID-19 closure. MWSA staff regularly update
the website and social media channels, send weekly emails, make phone calls, and
answer the Main Line.
Some compelling reasons why members joined MWSA:
"After retiring I wanted to volunteer and try an exercise class. And the location is
great."
"The Association created a getaway for me to pursue a new sport and socialize with
new people."
"I was so happy to know you are only a phone call away if anyone gets stressed being
locked down in their homes. You are doing a great service to the community of
seniors."
For grievance help; it was great help. Twelve years later, I still enjoy my time at the
centre."
"I have met new friends for socializing and outings. I enjoy the fitness and other
special events at MWSA. I feel connected to the seniors that come to the Centre and
have enjoyed their company."
"It started as a place with fitness programs appropriate for older adults, but soon
grew to be a place to see new friends. I can exercise alone at home but I miss the
laughter."
"MWSA means community, a meeting place, fitness and keeping healthy."
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FUNDRAISING EFFORTS
We extend a huge thank you to all of our volunteers, partners and sponsors who helped
with our fundraising efforts this year. With COVID-19 in 2020, we were not able to
have as many special events as previous years, but we did manage to host two in-person
events at MWSA: the Psychic Medium Night in January, and Burlesque Show & Dinner
in February.
Thank you to each and everyone of you who have supported and donated to MWSA in
2020, participating in an MWSA raffle; making items for sale at our ongoing MWSA
Market; buying items from the MWSA Market, and volunteering at our fundraising
events. Every little bit helps!
A special thank you to 2020 room sponsor, Barb's Kitchen.
As a non-profit organization, MWSA relies on our volunteers, partners and sponsors to
keep program costs affordable and purchase equipment for our seniors. In 2020,
fundraising efforts raised a total of $13, 032.75 (an 80% decrease from 2019). Here is
the breakdown:

Cash Donations: $3971.00
Raffles: $542.00
Special Events: $8519.75
We appreciate the support to make the programs affordable and accessible to our
members. We would like to extend a special thank you to all levels of government for
providing COVID-19 funding so that MWSA can continue to operate to serve our
community.
Thank you!

THANK YOU, MAJOR FUNDERS & SPONSORS!
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2020 HIGHLIGHTS FROM
KAREN'S KORNER
2020 was a year for learning new things, like how to stay safe during COVID-19, how to use
Zoom, and how to connect with people in new ways. Here are some of the highlights on some of
the MWSA projects I accomplished (mostly from home) this past year.
Updated our website (www.mwsac.ca) almost daily, and added many new online
features, including membership registrations, donation collection, pre-ordering from
the 2nd Floor Cafe, new "Resources for Seniors" page, new virtual, and more.
In 2020, our online sales from our website (i.e. cafe orders, memberships, and
donations) totalled $10, 440.65!
In lieu of our regular annual rummage and craft sales which were cancelled in 2020,
an in-person, year-round MWSA Market was established in the Pool Room to sell
books donated by the community; and handmade items from MWSA members
including knitted items, quilts, masks, scarves, handmade cards, and more! In the
four months that the Market was open, we made $965.00 in sales.
Organized a successful first virtual silent auction during Christmas, raising
$2145.00, and selling 100% of all the listed items.
Organized and hosted our first virtual Christmas Dinner/Volunteer Appreciation
event, with the help of the MWSA team.
Sent 35 handwritten letters to seniors who lived alone during Christmas.
In 2020, we had 23,224 page views, with 82% being new visitors, as we encouraged
members to visit our website regularly for COVID-19 updates and information.
MWSA's Facebook Page grew from 90 Likes in January 2020 to 247 Likes by the end
of December 2020.
A new Facebook group was started for MWSA members to connect with each other.
Increased our Twitter followers by 200 in 2020.
373+ personal phone calls to check on our members during the early months of
COVID-19.
Organized a successful physical-distanced Seniors' Week Surprise, bringing 45
senior volunteers some gifts, and a lot of joy!
Generated some local media attention for MWSA, with features on CityTV News,
Global News Edmonton, CBC Radio Edmonton AM, Mill Woods Mosaic, and Linda
Hoang's blog, and Kari Skelton's blog.
Special thanks to my co-workers for all their support during COVID-19.
-KAREN LEE, COMMUNICATIONS/FUND DEVELOPMENT COORDINATOR
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STATEMENT OF OPERATIONS
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FINANCIAL POSITION
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2ND FLOOR CAFE
MWSA 2nd Floor Cafe closed during COVID-19 from mid-March to July 2020. With the
easing of the restrictions, Chef Daniel returned to sell his famous homemade cinnamon buns
curbside on Tuesday, July 7, 2020, to the delight of his loyal customers. During the last week
of July 2020, we launched our lunch to-go program, offering two specials each day, and have
continued with this service, along with the cinnamon buns throughout 2020.
Did you know? The weekly lunch special continues to generate the most views in our weekly
e-newsletter. People always want to know what is for lunch! The top 3 most popular lunch
specials of 2020 were: Pork Schnitzel, Steak, and Stuffed Chicken.
The highlight of 2020 was our first-ever virtual Christmas Dinner party on December 18,
2020, where we prepared 100 turkey dinners, complete with sides and desserts. The event
also included special guests, a live trivia game, sing-a-long, and more! Moreover, we offered
our customers "Take & Bake Cinnamon Buns" on December 23, 2020 so that they can have
fresh, baked cinnamon buns just in time for Christmas Day! It was a success, and we plan on
offering this again.
DANIEL DIAZ MORA, CHEF
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2020 MWSA BOARD
OF DIRECTORS
Deb Alloway, President
Arun Bakshi, Vice-President
Dr. Desh Mittra, Treasurer
Don Briggs, Director
Dharam Paul Mahajan, Director
Prakash Mullick, Director
Woody McHugh, Director

SPECIAL THANKS
Three directors are completing their terms this year and retiring from the Board. We
thank each of them for the time, expertise, and support they provided to MWSA.
Retiring Directors, pictured from left to right below:
Don Briggs (2019-2021) served as Director, Co-chair (2020-2021) of the
Governance Committee, Chair of the Nominating Committee, and Chair of the
Human Resources, and a member of the Executive Director Search Committee.
Dharam Paul Mahajan (2019-2021) served as Director and member of the
Board Governance Committee.
Woody McHugh (2019-2021) served as Director, Chair (2019-2020) and Co-Chair
(2020-2021) of the Governance Committee, and member of the Nominating
Committee.
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2020 MWSA STAFF

Deb Cautley
Executive Director

Michele Vriens
Bookkeeper/Office Administrator

Ruth Gill
Program Coordinator, 2019-2020

Karen Lee
Communications/Fund Dev.
Coordinator

Daniel Diaz Mora
Chef

Shalini Waryah
Volunteer Coordinator, 2017-2020

Shambhu Chowdhury
Manager- Learning, Wellness &
Outreach

Tanya Dove
Kitchen Manager 2017-2020

Jenny Faryna
Home Supports Manager

CITY OF EDMONTON SUPPORT

Garnet Brown
Facility Manager

/millwoodsseniors

Special thanks to Ganna (Anna) Kaminska
from MP Cleaners for helping keep MWSA
extra clean and members safe during
COVID-19 in 2020.
twitter.com/MW_Seniors

/2ndfloorcafeyeg

